enable.services professional services
monday.com implementation, migration, integration, configuration, training and
support services

enable.services professional services

2(12)

1. Summary

This service offering targets
organisations who are looking to use, or
already use, monday.com
and are looking for a little help in the
initial implementation, and bringing their
usage, workflows, or processes to the
next level to realise the full benefits of
monday.com.
If your organisation is interested in
purchasing monday.com we have several
licensing options available for the most
common use cases.

monday.com
Founded in 2012 and launched as an independent startup in February 2014,
monday.com is a tool that transforms the way teams work together. Their
mission is to help teams build a culture of transparency, empowering everyone
to achieve more and be happier at work.

monday.com is a Work Operating System (Work OS), a versatile platform for
handling workflows of any size or complexity. It is just as well suited for
complex change management projects as it is for personal to-do lists.
monday.com excels at bridging the gap between technical and non-technical
departments as it is incredibly intuitive and easy to learn while still offering an
effective environment for IT management. One of monday.com’s strengths is
the flexibility of its core functionality which can be adapted to any use case.
This allows for streamlined workflows and effective collaboration between
different groups and departments.

enable.services professional services

3(12)

monday.com is continuously evolving to reflect the needs of all kinds of teams
in an increasingly diverse and integrated global workforce. A Work OS it is
designed to be modular and adaptable while facilitating instant, real-time
communication.
monday.com allows you to design the workflows based on your processes
instead of forcing you to work within the limitations of traditional software.
monday.com provides leaders and
managers multiple options to view their
organisational and teamwork and stay upto-date on progress. Integrations allow you
to centralise your data and tools into the
Work OS. monday.com includes many
functions and integrations, enabling teams
to save time by automating mundane tasks.

It can be hard to have a full view of all
the possibilities, especially with the
power of monday.com as a Work OS and
the volume of features, solutions, use
cases and best practices. This is where
enable.services comes in to help you get
the full effect out of monday.com.

enable.services as certified preferred monday.com partner

enable.services architect, build and deliver prosperous solutions for you
collaboratively, with progress as the incentive for ideas, ensuring exceptional
service. We will listen to your needs and aspirations to inform a plan that is
designed for success. At every turn, we will do what’s right for you.
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We’re proud to be one of monday.com’s specially selected, worldwide Elite
partner’s and have worked alongside them since 2017, and with how they are
constantly evolving, we can see them being partners for many more years to
come.
Our customers range from Bristol City Council to the Ministry of Justice and
Visit Britain to Canal and River Trust, covering all industries providing
customers with modern, scalable, and innovative solutions.
enable.services solutions allow customers to benefit from a complete 360degree view of their customer or project journeys, optimising and streamlining
workflows through automation, relationship management and keen
organisational structures. Our services include:

• Analysis and mapping
• Requirement discovery
• Design
• Implementation/migration
• Development
• Onboarding
• Optimisation
• Change management
• Ongoing support
monday.com use cases
Working with a flexible and adaptive Work OS like monday.com means that we at
enable.services have had the privilege of assisting a lot of companies and
organisations with a plethora of solutions and use cases.
Some of them are listed below:

• Agile project management
• Task management
• Team collaboration
• Cross-Departmental work
• Social media plan
• Marketing calendar

• Employee referral
• Employee engagement
• Remote team management
• Remote work
• Weekly To-Do List
• BPM
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2. Service offering

enable.services can assist in all relevant areas for enhancing your usage of
monday.com. We are experienced in analysing, mapping, digitising and
optimising workflows and processes in order to streamline and support all
levels in the organisation, from the individual employee's everyday life to the
management team's decision-making. We do this by having a holistic
perspective on workflows and processes to understand both the details and
the larger context.
We understand that not all organisations want or should work in the same way.
Thus, we always start the process from the perspective of how you want and/
or need to work and your desired effect. To support this way of working,
Enable has deliberately created a team with broad experience, several
different backgrounds and competencies that all work together to meet all
types of needs.
Since each organisation's needs can be quite varied, we have opted to list our
services in categories that can be used to modular design a consultation
package based on these service offerings together with the pricing document.
Analysis, Mapping and Design
enable.services has, based on experience, developed a method and process
that allows us to understand your organisations processes regardless of
industry in an incredibly short time.
Project managers are skilled at
taking a complicated process and
breaking it down into its
components in order to fully
understand and visualise it and
thus understand the critical points
of the process. We help you
identify information carriers and
handover points in order to
understand which part of your
workflow is extra vulnerable and
which elements need to be
addressed separately.
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The analysis always includes a workshop focused on the workflow, process or
function, which in turn can be preceded by surveys or interviews to better
understand the pain points, desired function and effect in order to together
design the Key Performance Indicators (KPIs).

Optimisation of workflows
A workflow can have many different functions, and they can be created to
achieve different types of effects. Some workflows are created to ensure the
handover processes are solid, while others are created to shorten lead times
between different steps and phases. This is where optimisation comes in.
Optimisation requires a workflow to already be in place, either documented or
implemented in monday.com. Otherwise, we are looking at a full Analysis,
mapping and Design.
The optimisation process is a rather quick action that focuses on:

• What is the desired effect and or focus?
• What effect do we achieve with the current workflow?
Optimisation comes into effect if
the analysis shows that the
desired effect has not been
achieved. From the analysis we
use all of our experience working
with monday.com in order to
shorten the gap between desired
and current effect.

enable.services professional services

7(12)

Developing new modules (use cases)

monday.com is an ever-evolving platform with new features constantly being
added. This also works as a synonym for how most organisations use
monday.com. Usually, it is one or two use cases that drives the
implementation of monday.com.
As adoption becomes more widespread in the organisation, new use cases will
emerge, and monday.com will expand to include more workflows. We at
enable.services can fill a vital role for your organisation to help new teams
understand their processes and support them with workflows on monday.com.
The use cases that can be supported in monday.com are unlimited. The list
presented further up is just some examples of workflows and process
enable.services have helped organisations to solve with monday.com as a
framework.
When asked to assist with implementing and designing a new module or use
case, we normally follow these steps:

• Analysis and mapping (workshop)
• Deciding on KPIs and desired effect
• Designing the workflow
• Validating the design
• Optimising the workflow based on

the KPIs and desired effect
• Implementing a first draft
• Validating the workflow in
monday.com
• Supporting the workflow with
automations
• Creating dashboards and supporting
data points if needed
enable.services will assist you throughout the whole process.
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Automations

While easily managed processes are good, automated processes are best.
monday.com has a plethora of native automations for both fixed scenarios as
well as custom automation receipts.
monday.com automations can be used
for simple things such as customised
event- or time-based notifications, as
well as for automating complex
processes. The automations can be
used to trigger warnings and generate
new workflows.

For example, when 1st level support sets a status of an issue to something,
e.g. stuck, it can automatically assign the issue to 2nd level support or even
create a new task with a specific assignee. A request for hardware can first
have a validation of need performed by a team member, followed by approval
from the requester’s department, which automatically triggers a notification to
the person responsible for approving hardware requests. Once the request
receives final approval this can automatically create an order for the new
hardware, with all relevant information automatically inserted into the item, or
even generate a separate workflow. The beauty of monday.com is that any
such process can be completely customised.

As all automations can be used in any
combination on every board, the
possibilities are endless. As a result,
we at enable.services have
understood that a lot of users want
help with setting up their automations
in order to get the full effect out of
them.
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Integrations

monday.com has a very powerful infrastructure which allows almost any
software and web service to be integrated with your workflows in
monday.com in order to increase your efficiency and expand on the use cases.
monday.com currently has over 50 native plug-n-play integrations which can
be set up in minutes. We at enable.services can of course assist with this as
needed.

While monday.com has numerous
integrations, you sometimes want a
custom built integration or API tool.
This is where we at Enable will be
uniquely suited to assist. With a stable
of developers and over 1300
successful implementations we have a
wide experience with making most
software’s talk to each other.
We use monday.com’s well-documented API based on the GraphQL structure
(an alternative to REST-based APIs), which operates on a single URL/endpoint,
making integrations easy. The Graph QL-based API supports read and write
(mutating) access to boards, items, and more. It gives you the ability to both
view and use any data you have in monday.com outside of the platform. You
can use the API to import external data from various systems into your
monday.com account or trigger actions in monday.com in response to a
change in external pieces of software. This allows for virtually any interaction
with your data between any system.
With the complexity associated with building a custom API integration we can
of course at this point not give a general time estimate of the expected
workload without a proper scoping session. We will assign a project leader to
manage all the scoping as well as directing the internal work.
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Training

With a product as flexible as monday.com we have found that we need to be
adaptable in our approach to training. Whether you wish to break a day into
sections targeted at groups of individuals with similar roles, or deliver a
standard course across your organisation, we will do everything we can to
ensure you get what you need.
enable.services’ philosophy is to grant ownership of the data and processes to
our client’s organisations. From our decades long experience of successful
implementation we have also learnt that internal champions is the best way to
drive adoption of new technologies. As such, we implement our ‘Train the
Trainers’ methodology, where we help build the expertise within the client’s
organisation to ensure maintainability and independence from third parties.
We have the possibilities to tailor the
training to exactly what you need. But
we do recommend a 1-3 day training
course where we start with the basics
for everyone and then move on to
specific training targeted to your
champions/ trainers/ Super users.

Migration

enable.services provides a seamless transition from legacy platforms by
migrating data to monday.com. Depending on the case, enable.services’
expert consultants can either do a one-off migration of existing data or set up
APIs for parallel use.
Additionally, monday.com comes with the native ability to import Excel or CSV
files directly into the platform, making it easy to continue working on already
started files in a more collaborative way.
To ensure a smooth transition to the modern Work OS, enable.services’
consultants follow a tried-and-tested migration method. With data integrity
and security top-of-mind, all data is backed up prior to any work. Working
together with the client's organisation we ensure a correct mapping to the
new data structure followed by a rigorous code review to avoid data loss. The
import is performed in two steps to provide verification of behaviour and
ensure our client receives the expected result.
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Support

With our highly skilled team of support engineers based in our Ipswich UK
office, you can be sure that, whether it is first thing on a Monday morning or
last thing on a Friday afternoon, support will never be more than a phone call,
or email, away.
We understand that customer service and support is paramount in our
industry and vital to help our clients’ businesses grow and we therefore
provide all our customers with 24/7/365 UK based ticket support.

Security

monday.com is committed to providing customers with a highly secure and
reliable environment for its cloud-based application. monday.com has
therefore developed a security model that covers all aspects of cloud-based
monday.com systems.
The security model and controls are based on international protocols and
standards as well as industry best practices. To ensure organisational-wide
compliance and external auditing, monday.com has been certified according
to:

• ISO/IEC 27001: The standard for information

security management systems (ISMS).
• ISO/IEC 27017: Standard for information
technology, security techniques and code of
practice for information security controls for
cloud services.
• ISO/IEC 27018: Security techniques and code
of practice for protection of personally
identifiable information in public clouds.
• ISO/IEC 27032: Standard for information
technology, security techniques and
guidelines for cybersecurity.
• ISO/IEC 27701: Security techniques, an
extension to ISO/IEC 27001 and ISO/IEC
27002 for privacy information management.
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monday.com also undergoes independent third-party audits, including the
very rigorous Service Organisation Control (SOC) audits, including SOC 1, 2,
and 3. monday.com can provide a SOC 2 Type II report upon request. The SOC
3 report is attached to the bid. Penetration testing of the system is done
annually by a third party actor, with the latest conducted in April 2019.
With this said you and your organisation might still want to do a security audit
or you might need help setting up Single Sign-On based on your Active
Directory. No matter what your organisation needs we at enable.services are
ready to assist you.

3. Change management

enable.services have seasoned project managers and sponsors which have
managed change in both small and large organisations. Change management
is an important aspect in all types of change, regardless of whether they are
organisational or system-based.
Change management is about guiding individuals, groups and organisations
from where they are today to a desired final position in a structured way.
Change management is about creating relevant behavioural changes that
match the desired effect. A well-designed system will contribute to the
desired understanding and behavioural change, but no matter how good a
system support is, it will always require operational rules and people who
make the right decisions with the support of the tool.
A successful change is based on long-term goals and employee involvement.
Many times, both management and employees feel safer when an external
change manager supports the process in an objective way. Enable can
support you in planning and implementing the change work either as a leader
or coach.
The level of involvement and driving force in the change management process
will heavily influence the time commitment required.
EnableIT Technologies Limited
38 Anson Road, Martlesham Heath, Ipswich, Suffolk, IP5 3RG
01473 618980
sales@enable.services

